BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS HELD ON WEDNESDAY, DECEMBER 21, 1988, AT 8:45 A.M. 


Attendance: 


IN ROOM GM-407-1, SGW_ CAMPUS 


Present: Me A. Gervais, Chairman, Mr. B. Aune, Mr. M.J. Bourgault, Mr. 
J.N. Economides, Mr. J. R. Firth, Mr. R.K. Groome, Dr. H. Habib, Dr. P. 
Kenniff, Mr. F. Knowles, Dr. MKusy, Mr. R. Lawless, Mr. C. Leclaire, 
Mr. A. Madsen, Sister EmclIlwaine, Ms. S. McLeod, Mr. D.W. 
McNaughton, Me J.J. Pepper, Dr. M. Shames, Mr. J.-H. Smith, Mr. C.L. 
Taylor, Me M. Vennat, Mr. M. Woollard, Mr. N. Woollard. 


Officers of the University: Dr. M,.Cohen, Dr. J.C. Giguére, Me B, 
Gaudet. 


Secretary of the meeting: Me B. Gaudet. 


Absent: Mr. A. Amini, Dr. J. Bhatnagar, Mme M.JDrouin, Mr. L. Ellen, 
Dr. T. Fancott, Prof. S. Friedland, Chief Justice A.B. Gold, Mr. T. Hecht, 
Mr. P. Ivanier, Mr. Paul E. Martin, Mr. D. McIninch, Mr. A. H. Michell, 
Mr. W.W. Stinson. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-88-10-D61 


BG-88-10-D62 


BG-88-10-D63 
BG-88-10-D64 


FC-88-3-D8 
BG-88-10-D65 


BG-88-10-D66 
BG-88-10-D67 


Copy of Resolution passed by the Executive Committee re: Development 
Agreement 

Draft Resolution relating to the establishment of Brokerage Accounts - 
with attached list of Brokers 

Two -Quittances" (Discharges) for Series "B" and "D"Bonds 

Group Registered Retirement Savings Plan: Major Features of Crown 
Life Contract 

Summary of Income and Expenditures with projected actual 

Policy Governing Smoking and the Consumption of Food and Beverages 
(For information) 

Guidelines for HIV/AIDS-related Concerns (For information) 

Updated list of Members of the Board of Governors (For information) 


1.1 The Chairman waived his remarks 


1.2 The Agenda was approved as submitted. 


1.3 Approval of the Minutes of the last meeting. 


Me Pepper suggested a correction at page 8, paragraph 7.4 of the last Minutes of the 
Open Session. The wording should be changed to indicate that Dr. St. Seymour had 
questioned the idea of having lawyers represent the parties before the Appeals 
Committee, and that the Committee had ruled out her objection. 


It was moved and seconded (Habib, McLeod) and unanimously RESOLVED: 


R88-103 THAT the Minutes of the Open Session of the meeting held on November 16, 1988, 
be approved as amended. 


Di Business arising from the last minutes 


Dr. Kenniff gave background information on the Development Agreement to be signed 
with the City of Montreal; he mentioned that this was a fairly standard form of 
Agreement which the City imposed on developers in the case of all major building 
projects. 


It was moved and seconded (Kenniff, McNaughton.) and unanimously RESOLVED: 


R88-104 WHEREAS in view of the construction of Concordia's Downtown Library, a 
Development Agreement has to be entered into between the City of Montreal and 
Concordia University, whereby the City provides for the execution of public works 
and authorizes the University to occupy the public domain; 


WHEREAS the Executive Committee of the Board of Governors, at its meeting held 
on Thursday, December 8, 1988, passed a resolution authorizing the execution of 
the said Deed of Development Agreement and authorizing two officers of the 
University, namely Dr. Patrick Kenniff, Rector and Vice-Chancellor and Dr. 
Charles Giguére, Vice-Rector, Services to sign the said Deed; 


THAT the Board of Governors ratify and confirm the resolution passed by the 


Executive Committee on December 8, 1988 and authorize the signing of the said 
Deed of Development Agreement. 


3. Approval of the Establishment of Brokerage Accounts 


Mr. Smith moved the motion and suggested that the resolution be taken as read, since the 
Governors had already received a copy of it. 


Dr. Cohen explained the background concerning this question of brokerage accounts. He 
said it had first been raised by the Advancement Committee in the context of the 
University's investments in Treasury Bills. We do not intend to deal in equities, he said, 
but only to maximize the returns. Dr. Cohen also mentioned that he would like to add 
another brokerage firm as no. 8 in the list, namely, MacDougall, MacDougall, MacTier 
Inc. 


Mr. Knowles said he felt that 8 brokers was too large a number and that it would be 
difficult to manage. Dr. Cohen answered that in Practice only 2 or 3 of these brokers 
would be chosen and that the University would deal with them on a more regular basis 


A brief discussion ensued about the appropriateness of the Board's approving a list of 
brokers. Some members suggested the Board should leave it open and delegate authority 
to the Vice-Rector, Institutional Relations and Finance, to choose the broker(s); Me 
Pepper stated that such transactions required a resolution, which should be approved as 
submitted. After some discussion, it was agreed that the Board should adopt a resolution, 
and at the same time the Vice-Rector, Institutional Relations and Finance, should be given 
some discretion in selecting brokers from the list already approved 


It was moved and seconded (Smith, Lawless) and unanimously RESOLVED (it should be 
noted that Mr. Aune abstained from voting on this motion): 


R88-105 /. THAT _ the Rector, the Vice-Rector, Institutional Relations and Finance, the 
Treasurer, and the Director of Finance (the "Authorized Persons") be 
and they are hereby authorized for and on behalf of the University to 
establish one or wore accounts with (see "Listing of Brokers" at the 
end of this resolution) (herein called the "Broker") for the purpose of 
purchasing, investing in, or otherwise acquiring or Selling, possessing, 
transferring, exchanging or otherwise disposing of or turning to 
account or realizing upon securities or commodities. 


2. THAT _ the authority hereby conferred on the Authorized Per-sons snail 
specifically exclude the authority to purchase on margin, sell by way of 
short sale pledge or borrow upon securities, 


3: 


4. 


THAT 


THAT 


the fullest authority is conferred upon the Authorized Persons with 
respect to any transactions entered into by them in Pursuance of this 
resolution to give written or oral instructions to the Broker: to bind 
and oblige the University to and for the carrying out of any contract, 
arrangement or transaction which may be entered into by the 
Authorized Persons with or through the Broker; to pay from the funds 
of the University such sums as may be necessary in connection with the 
said accounts: to deliver securities to and deposit funds with the 
Broker; to order the transfer or delivery of securities to any other 
person and to order the transfer of record of any to affix the corporate 
seal to any documents or agreements: to endorse any securities in 
order to pass title to direct the sale or exercise of any rights with 
respect to any securities: to sign all releases, powers of attorney and 
other documents in connection with any such account; to direct the 
Broker to surrender any securities to the proper agent or party for the 
purpose of effecting any exchange or conversion or for the purpose of 
deposit with any protective or similar committee, or otherwise: to 
accept the delivery of any securities and generally to do and take all 
action necessary in connection with the carrying out of the intent of this 
resolution. 


the Secretary-General of the University be and she is hereby authorized 
and directed to certify and deliver to the Broker: 


a) a copy of this resolution; 
b) specimen signatures of the Authorized Persons; 


Cc) such evidence as may be necessary (including an appropriate 
opinion of counsel to establish that the University is duly 
organized existing and in good standing, that it has the power to 
transact the business by this resolution defined and that there is 
no Statutory v or other bar to the carrying out of the intent of this 
resolution. 


5. THAT _ the Broker may rely upon the continuing effectiveness of this resolution 
until It shall nave received due written notice of a change in or the 
recission of the authority so evidenced, and the dispatch or receipt of 
any other form of notice shall not constitute a waiver of this Provision, 
nor shall the fact that any person hereby authorized ceases to be an 
Authorized Person or becomes an officer of the University under some 
different title, in any way affect the powers hereby conferred. The failure 
to supply any specimen signature shall not invalidate any transaction if 
the person is acting in accordance with the authority actually granted. 


Listing of Brokers 


ve Merrill Lynch Canada Inc. 
S00 Dorchester Boulevard. West 
Suite 2400 Montreal, 
Quebec, H78 1Y1 


Zz McLeod Young Weir Limited 
760 Sherbrooke Street West 
Place Mercantile, 2nd Floor 
Montreal, Quebec, H3A IG1 


3. Nesbitt Thomson Deacon Inc. 
355 St. Jacques St. 
Montreal, Quebec. H2Y 1P1 


4, Marathon Brown & Cie Inc. 
1155 Metcalfe Street 
Suite 2160 
Montreal. Quebec, H3B 2X8 


Ee Wood Gundy Inc. 
600 de Maisonneuve boul. West 
Suite 3050 
Montreal.. Quebec, H3A 3J2 


6. Lévesque Beaubien Inc 
1155 Metcalfe 
Sth Floor 
Montreal, Quebec, H3B 4S9 


4, A 


7. Burns Fry Limitée 
770 Sherbrooke Street West 
21st Floor 
Montreal, Quebec, H3A 1G1 


8. MacDougall, MacDougall & MacTier Inc. 
Place du Canada 
20th Floor, 
Montreal, Quebec, H3B 4J1 


roval of two "Quittances" 


It was moved and seconded (Smith. Knowles) and unanimously RESOLVED: 


4.1 


R88-106 


4.2 


WHEREAS under a Deed of Trust Agreement dated May 3, 1976 and a 
Supplemental Trust Agreement dated May 15, 1978 a series of bonds (Series "B") 
was issued in the amount of $3,000,000.00, maturing on May 15, 1988. 


WHEREAS the said series of bonds of $3,000,000.00 has been issued and has been 
entirely paid by Concordia University in capital and interest; 


WHEREAS Concordia University has also paid to the Trustee (Société Nationale 
de Fiducie) all the fees and other sums owing to it under the terms of the Trust 
Agreement and Supplemental Trust Agreement; and 


WHEREAS a Quittance or Discharge must be entered into between the Trustee and 
Concordia University in order to acknowledge the foregoing; 


THAT Concordia University be authorized to sign together with Société Nationale 
de Fiducie, the aforementioned Quittance, thereby acknowledging that the Trustee 
has duly carried out all its obligations under the said Trust Deed, and 


THAT Dr. Patrick Kenniff, Rector and Vice-Chancellor, and Dr. Maurice Cohen, 
Vice-Rector, Institutional Relations and Finance, be authorized to sign the said 
Quittance for and on behalf of the University, together with any documents 
pertaining thereto. 


R88-107 


WHEREAS under a Deed of Trust Agreement dated May 3, 1976, and three 
Supplemental Trust Agreements, it was provided for the issuance of $5,000,000.00 
of series "D" Bonds, the whole maturing on March 22, 1989; 


WHEREAS the total series of bonds in the amount of $5,000,000.00 were issued 
and have been entirely paid by Concordia University in capital and interest; 


WHEREAS Concordia University has also paid to the Trustee Nationale de 
Fiducie) all the fees and other sums owing to it under the terms of the Trust and 
Supplemental Trust Agreements: and 


WHEREAS a Quittance or Discharge must be entered into between the Trustee and 
Concordia University in order to acknowledge the foregoing; 


THAT Concordia University be authorized to sign together with Société Nationale 
de Fiducie. The aforementioned Quittance, thereby that the Trustee has duly 
carried out all its obligations under the said Trust Deed, and 


THAT Dr. Patrick Kenniff, Rector and Dr. Maurice Cohen, Vice-Rector, 
Institutional Relations and Finance, be authorized to sign the said Quittance for 
and on behalf of the University together with any documents pertaining thereto. 


5. Reports of the Standing Committees 


aa 


Finance Committee 


Mr. Smith, Chairman of the Finance Committee, introduced Document 
FC-88-3-D8 (Summary of Income and Expenditures) which had been circulated to 
the Governors for information, and asked Dr. Cohen to comment on it. 


Dr. Cohen reported increases in revenues resulting mainly from an increase in 
Government grants, but also increases in expenditures (see Statement page 3) 
Among the latter, he pointed out that the interest charges had increased from 
3.8M$ to 4.05M$. Mr. Smith commented that with the cost of interest rising, this 
estimate (projected actual) may even be a little too low. 


In response to a question concerning the amount of our accumulated deficit, Mr. 
Smith indicated that Concordia's deficit will be 40M$ at the end of the current 
fiscal year. 


Dr. Cohen expressed the view that the solution to our financial problems would be 
an increase in revenues from governmental grants. He said that progress was being 


R88-108 


made in the discussions with Quebec and expressed "cautious optimism" about 
this. 


Dr. Shames asked whether this meant that the funding formula is being revised. 

Dr. Kenniff referred briefly to the proposal which had been tabled by the Minister 
of Higher Education and Science last October and outlined the discussions held by 
the Rectors and Principals of Quebec universities in view of preparing a common 
reaction to the Minister's Proposal. The Board would be kept informed of any 
further developments within the next few weeks. 


Me Gervais concluded that if it were not for the interest charges, which amount to 
over 4M$, we would have achieved a balanced budget. 


R.R.S.P. Contract 


Mr. Smith referred briefly to the background of the Plan, noting that the major 
features of the proposed contract were summarized in Document BG-88-10-D64 
which had been circulated to the members. He said the Finance Committee had 
reviewed it carefully at its last meeting- He made it clear that the University 
should have no obligation whatsoever to guarantee anything to participants in the 
said plan. 


Dr. Cohen explained that the University was only acting as a facilitator in this 
case, and that the participants would be dealing directly with Crown Life 
Insurance Company. Mr. Smith insisted that the University must not be seen as a 
promoter, and cautioned the Board about this issue, emphasizing that he would 
not want disappointed participants to come back after a year and complain that 
they have lost money. 


It was moved and seconded (Smith, Firth) and unanimously RESOLVED: 


THAT, upon recommendation of the Employee Benefits Committee of the Personnel 
Committee, and of the Finance Committee, the Proposed Group Retirement 
Savings Plan Contract #GSPG 68089 to be signed with Crown Life Insurance 
Company, as amended by resolution Of the Employee Benefits Committee passed 
on December 1, 1988, and as set out in documents FC-88-3-D9 and FC- 88-3 
D10, be approved; 


and 


THAT the Vice-Rector, Institutional Relations and Finance, be authorized to sign 
the said contract for and on behalf of the University. 


5.2 Operating Services Committee 


In the absence of Mr. McIninch, Chairman of the Operating Services Committee, Me 
Gervais reported that the Committee had held a meeting on Monday, December 19, 1988, 
and that it had reviewed a number of reports that were tabled for information by the 
Vice-Rector, Services, Dr. Giguére. The Committee is scheduled to hold its next meeting 
on January 11, 1989. 


6. Report of the Rector 


Dr. Kenniff informed the Governors that the Inaugural Dinner of the Rector's Circle had 
been helm on Monday, December 12. 1988. This is a new initiative from the University 
Advancement Office designed to honour a special category of donors. He reported that 
there were 54 participants and that it had been a very successful event. 


7. Report of the Vice-Rectors 


Ti Dr. Giguére 


Dr. Giguére commented briefly on the two policies which had been circulated for 
information to the Board members. These policies had already been approved by 
the Office of the Rector. He said that the Non-Smoking Policy will be 
implemented in two stages, namely a first step on January 1, 1989, and the other 
stage on September 1, 1989. Dr. Giguere will be reporting on the re-organization 
of physical resources at the next Board meeting. 


9. Me Gervais said he was pleased to announce that Dr. Kenniff had recently been 
appointed by the City of Montreal as Chairman of a new corporation called "Montreal 
1992", which will be organizing the celebration of the 350th Anniversary of the founding 
of Montreal. He noted that this was a great honour for the University as well as a 
recognition of Dr. Kenniff's capabilities, and congratulated Dr. Kenniff on his 
appointment 


The meeting terminated at 9:20 a.m. 


Bérengére Gaudet, 
Secretary-General 


